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ABSTRACT

This research was aimed to create the curriculum on developing servant leadership and to implement
the developed curriculum. The research consisted of 4 phases : 1) analyzed the documents and improved the
criteria of servant leadership content by interviewing the professionals 2) do a survey in order to explore the
aspect that should be developed 3) developed the servant leadership curriculum and 4) implemented the
developed curriculum. The data was collected by interviewing the professionals and by doing questionnaires:
lecturers, supervisor and administrators in the area of special education. The data was analyzed by the use of
basic statistics, percentage, mean and standard deviation.

The research revealed that

1. The servant leadership needed for special educational leader consist of 4 area aspects : 1) Moral
and ethical : integrity, credibility, sharing and humility 2) Interaction and collaboration : empathy, listening,
interaction, crated community 3) Advocating : stewardship, healing, awareness, empowerment and people
development. 4) Vision : foresight, conceptualized, persuade and creative.

2. Servant leadership should be developed : 1) the vision about inspiring people :encouraging them to
work as proactive role, using local wisdom, controlling in a low level and analyzing trends for the future of
special education 2) the avocation : healing, community-based rehabilitation, promoting equality of right for
everyone, overcoming the barriers, calling for the agreement on the convention on the rights of persons with
disabilities 3) the collaboration and interaction : creating a sense of professional groups, searching the
capabilities of colleagues and encouraging them to use it, doing a sense of humor, knowing self- emotions and
the emotions of others and doing the best practices.

3. The appropriateness of developed curriculum was at high level (X = 4.46, S.D. = .48).

4. After implementation of the servant leadership curriculum, the knowledge and understanding of the

participants increased 18.25 percent. The satisfaction on training course was assessed in a good level.

The researchers suggest that the servant leadership curriculum should be used as one of the instrument

for making a decision on the position of a leader.

Keyword ¢ servant leadership, Academic Leader in Special Education
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