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Title PROPOSED GUIDELINES TO SOLVE ADMINISTRATION
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The purposes of this study were 1) to explore administration problems on
individualized education program in the special schools under the Bureau of Special
Education Administration. 2) to propose guidelines for solving such administration
problems.

To explore administration problems on individualized edugation ‘program in the
special schools, a 5-scale Likert-type questionnaire was used. to.seek information from
175 special school directors and teachers. The data were analyzed using percentage,
means and standard deviations. To seek: guidelines for solving administration, an
interview protocol was utilized to 21 ‘'school directors and teachers. The data was
analyzed using content analysis.

The results. of this study were as follows:

1} ~In~general, administration problems™on individualized education program in
the special schools were found to be at'moderate level. While the problems in the area of
concluding the IEP implementation was found to be at highest, the problems in the area
of IEP implementation, 1EP. planning, and IEP preparing were found to be respectively
less problematic.

2) Proposed guidelines for solving such administration problems include
1} involve rﬁore participation among teachers, student's parents and para-professionals,
2) provide more staff development on the IEP process, 3} involve more para-

professionals in the disability identification process.
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